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WEST TEXAS VISION CONFERENCE
AND ASSEMBLY




February 2012
Dear NMI President:
You are invited to attend the West Texas Vision Conference on April 18-19, 2012 at:

Fort Worth First Church of the Nazarene  [please use the front or west entrance at FW First Church]

2001 E. Main Street, Crowley, TX   http://www.fwf.org/  (817-297-7003)

This Conference is open to all NMI Presidents, Pastors, elected NMI Delegates, Sunday School Superintendents, as well as representatives from NYI, Children’s Ministries, and Sunday School Discipleship Ministries.  All West Texas Nazarenes are invited to the Conference because we all have the same goal: “To Make Christlike Disciples in the Nations.”  Please see the enclosed flyer containing directions to the church and hotel information.  When you call the hotel to make your room reservation, please tell the reservation staff to book your room under the “West Texas Nazarene Vision Conference” to get our special rate.  Please be sure to reserve your room by the specific “reserved by” date for that particular hotel.
NMI Presidents or whoever will be placing your order for NMI materials from the Nazarene Publishing House (NPH) should plan to arrive at Fort Worth First Church by 1:30 p.m. on Wednesday, April 18 to complete your order form and turn it in before the Conference begins at 2:00 p.m.  A separate meeting room will be assigned for this activity.  Your NMI materials will be assembled and placed into NPH bags for you to pick up Wednesday evening.
NMI Presidents, Pastors, and elected NMI Delegates should visit the Registration Desk between 1:15 and 2:00 p.m.

· Presidents should pick up a name badge, Delegate Packet for voting, and new contents for the 2012/13 District Handbook to use throughout the coming year.

· Pastors should pick up a name badge, Delegate Packet, and Pastor’s Packet for use throughout the year.

· Elected NMI Delegates should pick up a write-in name badge and Delegate Packet to use for voting.  If any elected alternates need to be seated in place of elected delegates who cannot attend, the Pastor or NMI President should submit that in writing at the registration desk.

Ex Officio and voting members of the NMI Convention include:  District NMI Council, District Superintendent, all assigned ministers and full-time salaried associate ministers of local churches; lay members of the District Advisory Board; the local NMI Presidents of the assembly year just ending, and newly elected NMI Presidents or newly elected Vice Presidents if the newly elected President cannot attend; Global NMI Council member; retired assigned ministers; retired missionaries, missionaries on home assignment, and missionary appointees; and any former District Presidents who reside on the district that they served; elected NMI members (15 years of age or older) of each local church, as reported on the blue Delegates for District NMI Convention form or elected alternates submitted by the Pastor at Convention.
The Conference will begin sharply at 2:00 p.m. on Wednesday.  We have several important items of business including election of the District NMI President and election of delegates to the Global NMI Convention that will be held on June 20-23, 2013 in Indianapolis.  Our District NMI President, Cheryl Crouch, will bring her annual year-end report and account of Dr. Daniel Ketchum’s Prayer Vision Tour in India and Bangladesh.  You will not want to miss this outstanding report of what God is doing in West Texas, India, and Bangladesh!
CHILDCARE will be provided during the Conference.  Please share the enclosed flyer on childcare with everyone from your church who will be bringing children to the conference.  Please make sure they understand they need to register their children in advance with Jennifer Sommers at Fort Worth First Church (jsommers@fwf.org or 817-297-7003, ext. 109).

WORKSHOPS will be offered again this year on Wednesday afternoon and Thursday morning covering a variety of exciting, relevant topics.
· There will be something for everyone – pastors, laymen, church treasurers, NMI treasurers, Sunday School teachers, small group leaders, NMI presidents, and local NMI Council members.  Everyone is welcome to attend the Conference and workshops.
· We are hoping to present at least one of the workshops completely in Spanish!  The list of workshops will available at the Registration Desk on Wednesday.
· One of our outstanding workshop presenters will be Rev. Dick Sowder, National Coordinator of Nazarene Disaster Response.  He will explain how the organization is structured and will introduce myriad ways to make a difference for American Nazarenes in the aftermath of disasters.  Conference attendees are invited to bring completed Crisis Care Kits to Fort Worth, already packed into banana boxes.  Rev. Sowder will have a truck and trailer on site to pick up our kits and deliver them to others in need.  CHANGE:  the inventory is no longer needed inside the banana box, but please continue to send $12 per banana box for storage and shipping to Headquarters.
West Texas Awards Dinner (celebrating both NMI and SDMI) reservation form and payment of $13.00 per person [send form and payment to Shauna Ferguson, Banquet Registrar].  The banquet is open to the first 300 people who register and pay in advance.  Advance reservations and payment are required to insure we have enough seating and food.  Please make sure ALL attendees from your church who want to attend the banquet get included in the reservations you send in.  Please include any District Advisory Board Members, SDMI/Children’s/NYI representatives, pastoral staff, and all delegates and conference attendees from your church who want to attend the dinner.  A nursery will be provided on Wednesday evening, but parents must bring a sack meal for each child.

WEDNESDAY EVENING:
· All teens are invited to gather Wednesday evening at 6:00 p.m. for a pizza party at the church.

· We are also planning to kick off the Wednesday evening service at 7:00 p.m. with a mass children’s choir.  Some of our young people and their recent experiences with Youth In Mission and Work & Witness will be highlighted during the evening service.  We may even be visited by a lively African drum troupe that evening!
· Our guest Missionary Speaker will be Phil Rodebush!  Phil has been involved in cross-cultural ministry most of his life.  Following college, he served as part of a volunteer team helping to open the work of the Church of the Nazarene in Bulgaria.  He has also served as a youth and college pastor and, most recently, for 10 years as a missionary in the Middle East.  Phil just finished running his first marathon and lived to tell about it!  He loves laughter, Mexican food, and the Oklahoma Sooners.
BUDDY PLAN OFFERING:  We will receive the Buddy Plan Offering this year to help delegates in Global Mission regions attend Global Convention.  Please plan to participate in this Ten Percent Approved Buddy Plan Offering, and bring a generous offering from your church.  Your offering will make the difference for international delegates to attend.  Most global districts can offer very little financial assistance for their delegates to attend.  Many of those delegates will have to raise funds by selling homemade items or raising farm animals for sale.
FUNDING THE MISSION:
· Attached is the most recent Funding The Mission (FTM) report through February 17.  Only 36 of our 94 churches are utilizing the FTM website and posting year-to-date income.
· If your treasurer is not posting year-to-date income on the FTM website, your church will not have an accurate perspective of the percentage paid to-date for WEF until your pastor submits his/her year-end report.  To learn how to use the FTM website, please contact Dan Davisson at the District Office at dandavisson@ymail.com or call the District Office at 817/590-9298.  Please strongly encourage your church treasurer to attend the FTM workshop at the Vision Conference to learn how to use the Funding The Mission website.
NMI MEMBERSHIP:  Just a reminder of the importance regarding NMI Membership on your Local NMI President’s Report and District 100% Report forms.  For a legislative organization such as NMI, membership is essential.  Local churches may consider every church member an NMI member.  All attendees of local churches who are not church members may become associate members of NMI.  The NMI President and Pastor should collaborate on the total NMI membership number for the President’s and Pastor’s year-end report.  The Pastor’s written Assembly report provides the official membership statistics for the local NMI, so please make sure your NMI President’s Report Membership number agrees with your Pastor’s number.
NMI Presidents and Pastors should work together to complete and submit one set of the enclosed forms by Monday, March 19, making sure the President’s figures agree with those on the Pastor’s report.
· Local NMI President’s Report  [send to District NMI President, NMI Zone Director, and District NMI Secretary]

· District 100% Church form  [send to District NMI President, NMI Zone Director, and District NMI Secretary]

· Delegates for District NMI Convention report  [send only to District NMI Secretary, Karen Davisson]

· Love Offering Form and your church’s check/offering for our District NMI President, Cheryl Crouch [mail to Marsha Reed, District NMI Treasurer].  Please be generous and make this a special “love” gift as Cheryl receives no salary for her many hours of work as our District NMI President.

· Local NMI Council list  [send to Karen Davisson after your election – there is no rush or deadline for this form]

On behalf of our District NMI President, Cheryl Crouch, and your entire District NMI Council, we look forward to seeing you in Fort Worth on April 18-19!
Karen Davisson

District NMI Secretary
305 Calvary Drive
Euless, TX  76040-4130

817-571-9975
kcdavisson@gmail.com
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